MEETING MINUTES

COMMUNITY AND ECONOMIC DEVELOPMENT AUTHORITY MEETING

August 6, 2007

TOWN HALL – CONFERENCE ROOM B

Members Present:
Jean Connaughton, Chair

Sandra Besse

Meg Kistin (6:45 p.m.)
Paul Willard

Absent:
Earl Dalrymple

Also Present:
Marilyn Whalley, CEDA Director

Bruce Sauvageau

Jean Connaughton called the Meeting to order at 6:30 p.m. and introduced those present.

Bay Pointe Golf Course:

M. Whalley reviewed the letter that she, with Attorney Miyares’ recommendations, would like to send Mark Gibson, pending approval by the Board of Selectman.  Basically, it stated that they would be going forth in issuing the RFP.  

It was suggested that the RFP not be specific to having a hotel conference building on site but, instead, would be used to try to address what would be viable on the property.   J. Connaughton suggested that should results come back suggesting that nothing was immediately workable at the present, that they request economic numbers as to when a project could be conceivable. 

Upon review of the letter, a Motion was made by Paul Willard to send the letter to Mr. Gibson upon the approval of the Board of Selectman and seconded by Meg Kistin.  VOTE:  4-0-0. 

July 16, 2007 Minutes:

A Motion was made to accept the July 16, 2007 Minutes by Paul Willard and seconded by Sandra Besse.  VOTE:  4-0-0. 

Town Report:

A Motion to approve the Town Report was made by Sandra Besse and seconded by Paul Willard.  VOTE:  4-0-0.

Power Point Presentation/ED Strategy:

M. Whalley reviewed the Power Point Presentation from the ED Strategy presented by FXM.  As this was their economic development profile, F. Mahady would be there to explain how they gathered the information and supporting documentation.  

The presentation mirrored the strategy beginning with the definition of economic development and included:

(  Goals set by the survey, 

(  Town government’s role,

(  The social and economic profiles as highlighted in the strategy,

(  Wareham’s work force and educational obtainment given the growth sectors in               Massachusetts.  

(  Assets, opportunities, issues and constraints, 

(  Sewage capacity

(  Shortage of available properties suitable for expanding new and commercial industrial uses, 

(  Permit approval process; lack of code enforcement,

(  Potential target industries based on current stats,

(  Short-term and long-term actions.

A few positive points on Wareham included that it has led the region in the numbers of jobs created between 2000-2004.  Also, interviews with employers indicated that the workforce in Wareham was both trainable and eager to work.  While, the fact that we have affordable housing, albeit, not subsidized affordable housing, is attractive, the high quality of land and the affordable housing was viewed upon as an opportunity for businesses.

M. Whalley pointed out that the presentation failed to address the problem of long-term sewage capacity.  This issue, along with the permitting process, was seen as the two highest obstacles facing new business growth.  In addition, no mention was made of the commuter rail or the casino.  

M. Whalley suggested asking F. Mahady to put together an addendum on the possibility of having a casino in the area that would reference recommendations going forward with regards to working with surrounding communities in developing an Impact Statement in order to prevent the associated negative impacts from occurring. 

In his review, F. Mahady recommended allocating remaining sewer capacity, if any, to whomever is ready to use it first.  He also suggested reconsidering restrictions on warehousing and distribution activities as the current jobs being provided are well paid and based on education demographics for the area, are the ones, which our workforce qualifies.  Likewise, almost all new industrial development would have a distribution factor.   

The issue of the lack of proper code enforcement was discussed as it is a major concern with the Board of Selectmen and affects property value.

2007 Grant Award:

To be discussed next meeting.

Other Business:

Conceptual plans will be discussed regarding Merchants Way becoming a one-way street to provide opportunities for streetscape ideas with the police chief, fire officials, maintenance and conversation.   
There was much discussion about the rail coming to town and what could be done with Tremont Rail. 

Motion was made to adjourn.  Motion accepted and seconded.  

Next Meeting date:  

Meeting adjourned.  

Minutes approved on _________________________________________________

Submitted by _______________________________________________________

